
About the NMT Programme

National Multiplication Trainings (NMT) is one of 
the pillars of the DIES programme with the aim to 
strengthen DIES alumni in their roles as multipliers 
in the field of higher education management and to 
promote the sustainability of DIES trainings. It is 
centrally coordinated by the Center for Quality De-
velopment at the University of Potsdam in Germany. 

DIES stands for Dialogue on Innovative Higher 
Education Strategies. It is jointly coordinated by the 
German Academic Exchange Service (DAAD) and 
the German Rectors’ Conference (HRK) with fun-
ding from the Federal Ministry of Economic Coope-
ration and Development (BMZ). DIES offers training 
courses in higher education management in Afri-
ca, Spanish-speaking Latin America and Southeast 
Asia. DIES courses are currently focusing on faculty 
management, university leadership, internationali- 
sation, research management or quality assurance.

For more information, please visit
www.dies-nmt.org

Contact

NMT Coordination Office
Ms. Xia Qin
Project Coordinator

Center for Quality Development (ZfQ)
University of Potsdam
Am Neuen Palais 10
14469 Potsdam, Germany

Tel: 	 +49 331 977 1520
Fax: 	 +49 331 977 1868

nmt@uni-potsdam.de
www.dies-nmt.org
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Role of the DIES alumni

The NMT programme sets its focus on 
supporting DIES alumni to become active 
multipliers in higher education management. 
To strengthen ownership, a group of DIES 
alumni form a training committee and design, 
implement and administer the training on 
their own responsibility, including 

	 Preparing a training proposal

	 Informing the target group  
	 about the training

	 Selecting the participants

	 Planning and organising the training 

	 Implementing the training

	 Evaluating the training

	 Mentoring the participants 

	 Finance and accounting

NMT programme supports multipart training courses 
in the field of university management. It is organised in-
dependently by DIES alumni in their home country. 

DIES alumni are the former participants of DIES trai-
nings such as: 

 	 International Deans‘ Course (IDC) 

 	 University Leadership and Management (UNILEAD) 

 	 Management of Internationalisation (MoI) 

 	 ASEAN-QA 

 	 Enhancing West African Quality Assurance 
	 Structures (EWAQAS)

Target group
 

	 DIES alumni from Africa, Latin America, the 
	 Middle East or Southeast Asia, who will be the 
	 trainers for the NMTs in their home country.

	 Higher education managers who have 	 	
	 not yet participated in DIES trainings. 

 
 
 Relevant topics

	 Faculty Management 

	 Project Management, Finance Management 	
	 and Human Resource Management

	 Research Management with focus on  
	 “Proposal Writing”

	 Quality Assurance including curriculum  
	 development and/or

	 Internationalisation

DIES Alumni

(Implemented by the DIES Alumni)

(Each multiplication training implemented by the alumni is composed of at least two parts with a minimum of four months interval.)

Participants
(Higher education  
professionals who have  
not yet participated in  
DIES trainings)

Multiplication Training  
Part I

Train the Trainer Closing Workshop

Multiplication Training  
Part II

NMT Overview 

Objectives of nmt

	 support DIES alumni in their roles as  
	 multipliers in higher education management

	 implement organisational changes at  
	 participating universities

	 promote the sustainability of DIES trainings  
	 by making their contents available to a broader  
	 range of university managers

	 encourage the networking and exchange of 
	 DIES alumni of different trainings/countries


